
G. N. Kuruc, Jr. 
Key Account Manager 
400 Raritan Center 
Edison, N. J. 08837 
908-225-4774 
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March 22, 1996 


To; M, A. Young 

RE: Monthly Status Report- March 1996 


I. Full Priced Brands (through 3/151 
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Wakcfcrn Food Corp. 

- .61% 

Even (Vs. 17.8% goal) 

Plainbridgc Inc* 

-15.9% 

-1.0% (Vs. 15.0% goal) 

Grand Union Company 

-18.4% 

n/a (plan B) 

Twin County Grocers 

- 2.5% 

+ .2% 


B. New Brands 

Nothing to report 

C. Recommendations and Observations 

The effect of Philip Morris “Exclusivity” Program on a Direct Chain’s business is 
becoming more evident when taking a look at volume trends in both Pathmark and Grand 
Union. Our business in Pathmark continues to suffer. The overall Cigarette Category is 
down over 10% year to date. The sale of Pathmark Drugs, Super Drugs, general de¬ 
emphasis of self-service merchandising, and our new Promotion Policy (in PM Exclusive 
accounts) are all contributing factors in the business decline. Conversely, direct customers 
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such as Wakefern and Twin County seem to be holding their own. In Shop Rite RJR 
dominates merchandising but actually co-exists with all manufacturers. Twin County’s 
stores are similar in nature. 

II. Branded Savings (through 3/15) 


A. Volume and Share Trends 


"Upl 

Hi! Volume 


Wakefern Food Corn. 

+ 24.0% 

- .2% 

Pialnb ridge Inc. 

- 44.0% 

- 2.4% 

Grand Union Company 

- 21.9% 

n/a (Plan B) 

Twin County Grocers 

-33.3% 

+ .6% 


B. New Brands 


DORAL Box 




Wakefern Food Corp. 

Acccptcd/ordcrcd 56 cases (+14 over allocation) 

Grand Union Company 

Acccptcd/to order w/o 3/25 

Plainbridgc Inc. 

Prcscntcd/awaiting approval 

Twin County Grocers 

Prcscntcd/to order w/o 3/25 

Foodarama Supermarkets 

Acccptcd/prcbookcd 

Village Supermarkets 

Acccptcd/p rebooked 

Shop Rite Supermarkets 

Acccptcd/prebooked 

Inserra Shop Rite 

Accented/distribution 

Ronctco Shop Rite 

Accepted/distribution 

Glass Shop Rite 

Acccptcd/distribution 

Quick Chck Food Stores 

Accepted FF Light Box/FF Menthol Box/distribution 

Hess Mart/Hcss Co-Op 

Acccptcd/prcbook based on Hess Division 


C. Observations and Recommendations 


Twin County Grocers Received approval, and implemented $2 on carton 
warehouse couponing for the entire month of March. 

III. Private Label 


WORTH (Wakefern Food Corn.) This brand continues to show slow steady 
growth (+ 11.9%/94 cs YTD). We are currently running a $2 Price Plus from 
3/17-4/19. I have not implemented the increase of off invoice monies to $2.00 per 
carton because I feel that Wakefern would pocket the money Vs. using it to 
promote the Brand. Accruing the $.80 per carton monthly provides an ongoing 
fund to use for Price Plus. This information was conveyed to Winston-Salem. 


Source: https://www.industrydocuments.ucsf.edu/docs/xtjyOOOO 


51846 7946 





-3- 


COURIER (Quick Chekl This brand continue to contribute to our volume and 
share in Quick Chek. I have voiced my concerns regarding the removal of floor 
displays once the Full Price Billboard Program is implemented in mid May to Phil 
Baseil. We are currently developing a plan to keep the Brand displayed and 
advertised when the Full Price State Minimum Program is implemented in May. 

Amerada Hess Corporation SIGNATURE was presented via a conference call 
on Friday, March 15 to Stan Benarick, and Charles Iszard. The Program included 
! a $ 80,000 up front signing bonus and the usual Forsyth rebates, and accruals. 

■'4 Initial acceptance was extremely positive. A contract, pictures and samples were 

* V? sent on Monday, March 18 for approval. 

' .. 

£ r ;:i 

v • IV. Merchandising 

• Pathmark Stores 11481 Interim Buyer Dominick Griffo has been somewhat 
uncooperative with regard to making appointments for presentation ofDORALBox 
and Wholesale Partners updates. To date, this could only be handled via mail or fax. I 
have communicated the importance of adding DORAL Box to distribution prior to 
April 5, and the implication for exclusion from our Partners Program is this is not 
done. This has also been communicated to John Vanderhoff, Category Manager. 

Quick Chek Food Stores 11001 The Full Price State Minimum Program is now slated 
for implementation in mid May. Philip Morris will be placing 3 and 4’ carton modules 
in all stores in early May. RJR Brands will occupy the space directly under PM 
Brands. Lorillard will occupy the space under our brands. BAT will not be on the 
merchandisers. I have presented our Direct Mail postcards to Phil Baseil. He will 
discuss this issue with Bob Page President of Quick Chek. 

• Amerada Hess Corporation (435) 1996 Retail Partners contracts have been signed 

l for both Hess mart and Hess Co-OP. I am awaiting planograms for Co-Op Stores 

; before sending out the entire package. I have changed contracts in SIS and 

>■ communicated with all affected Divisions, the preliminary details. 

• A&P Corporate (646) 1 will be presenting a Test Merchandising Proposal (for new 
stores) to Nancy Glass, and John Kirk of Corporate the week of 3/25. I am 
attempting to gain their support to take this test concept to New York Metro’s VP of 
Operations, James Heida. 

• Wakefern Food Corporation (180) Nothing to report 


V 
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* Glass Liquors (5) Met with Director Bill Major regarding the Philip Morris 
Exclusivity Proposal made on 5/14. Majors approved a Level III Partners Contract 
for all stores. This contract includes a $ 151 matching competition Enhancement. Our 
total financial liability will be $ 526 per store per month. We will have an Exclusive in 
all Glass Stores effective upon implementation. 

• Glass Shoo Rite (6> Merchandising Manager Guy Carruba signed a Level III Carton 
Contract for all stores, Also received approval to place our WINSTON Shop Rite 
Price signs in all locations. 

B. Miscellaneous 

Attended and presented the new Non Compliance Policy at the following meetings: 

- Retail Division 1330 

- Retail Division 1226 

- Retail Managers’ Meeting (Region) 

•=> Worked with SR Amin Hasni contacting Bayonne Shop Rite. Sold Level III Carton 
Contract. 

^ Worked with AM’s Evanchik and Wolfe this past month. 


%, *K«nuc, fit. 



* 


Source: https://www.industrydocuments.ucsf.edu/docs/xtjyOOOO 


51846 7948 


